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N PO R F O L K & O R T S M O U T H  
B A R A S S O C I A T I O N

(PRESIDENTÕS MESSAGE CONTINUED)

What Susskind calls ÒdecompositionÓ is, in and of itself, not a new concept. It essentially
involves separating legal work into its various component tasks and then making a determi-
nation as to the most efficient and effective way in which to accomplish each task. What will
distinguish this process in the future however are the various ways in which the individual
tasks will be Òsourced.Ó As clients demand more efficiency and lower costs, Susskind predicts
that, increasingly, individual tasks will be performed by small specialty law firms, non-lawyers
with expertise in certain areas, or lawyers located in low cost countries such as India. Law
firms will find themselves in the position of being in effect Ògeneral contractors,Ó responsible
for ensuring that the work of their various ÒsubcontractorsÓ comes together in a finished
legal product.

Perhaps the most significant changes, however, will involve the way in which law firms are
structured. It is SusskindÕs belief that the traditional pyramid/billable hour model will even-
tually be replaced by new and innovative business models that are more efficient and cost
effective. In this regard, two recent developments are particularly noteworthy.

The first was the announcement that as of October 2011, British law firms can now be
owned by non-lawyers, thus permitting the buying and selling of law firms, the merger of law
firms with other businesses, and the funding of law firms from outside sources. U.S. firms
with a global practice are understandably concerned that their British counterparts will now
enjoy a significant advantage, a concern that is shared by the ABA. As early as last April, the
ABAÕs Commission on Ethics 20/20 was seeking comments on three possible forms of alterna-
tive business structures that might be permitted in the U.S.: (1) the active participation of
non-lawyers with a cap on the level of non-lawyer ownership; (2) the active participation of
non-lawyers with no cap on non-lawyer ownership; and (3) the formation of multi-disciplin-
ary practices offering legal and non-legal services.

The second development of note is the rise of the Òvirtual law firm,Ó perhaps best exempli-
fied by the firm Clearspire, profiled recently in The Economist. Clearspire is composed of two
separate legal entities: a multi-disciplinary law firm and a business services company that
handles all of the business activities of the firm. The firmÕs lawyers work primarily from home,
collaborating on a Òtechnology platform.Ó Clients are provided cost estimates of each phase of
a legal job and if a lawyer completes his work sooner than promised, he receives a third of the
savings, as do both the client and the firm.

Lawyers tend to be traditionalists. We embrace change reluctantly. And clearly the dra-
matic changes envisioned by Susskind and other legal ÒfuturistsÓ will continue to spark in-
tense debate within the legal community. But of one thing there can be no doubt: with the
rapid increase in technology and the demand by clients for more efficient legal services at
lower costs, the manner in which lawyers and law firms do business will undergo significant
changes over the next few years. The lawyers and law firms that succeed and prosper will be
those that are best able to adapt to this new legal world.
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Bill Galanko is Vice President-Law
with Norfolk Southern Corporation.
Galanko joined Norfolk Southern in 1990
as a general tax attorney. He was named
tax counsel in 1993 and Vice President-
Taxation in 1999. In 2005, he was named
Vice President-Financial Planning and in
2006 was appointed Vice President-Law.

Galanko is a graduate of West Virginia
University and holds law degrees from
the College of William and Mary and
Georgetown University. He and his wife
Paulette live in Virginia Beach and have
two grown sons.














